
St. Peter's Episcopal Church
Vestry Minutes
April 18, 2016

Attendance – Clergy : Fr. William Eddy
Vestry: Sue Soares, Co-Warden; Karen Darrah, Clerk; Will Beebe, Sue Curran, Judy 
Fenner, Peter Holcombe,  Eben Johnson,  Wayne Schmidt, Mary Grady, Guest
Absent  : Greg Winkler, Geoff Jessop and Ghislaine Lacerte.
The meeting was called to order at 6:34 pm with an opening prayer by Fr. Eddy. 
Sue Soares warmly welcomed a vestry guest, Mary Grady.

Approval of March minutes was postponed to the May vestry meeting.

Meeting with Larry Civale on April 7 was discussed. It was a good meeting with 
constructive dialog and sharing of ideas. Many people in the parish have concerns and 
we are making progress towards addressing them. Our next meeting with Larry will be 
on Thursday, May 12, with a focus on leadership. This will be followed by a parish 
meeting on Sunday, May 15. It was decided that the May 16 vestry meeting will be held 
on the following Monday, May 23.  Saturday, June 11, there will be a daylong vestry 
retreat at St. Peter's rectory. Will and Wayne will ready the site and Sue C. and Judy will 
arrange for food.

Treasurer's Report: This report was received but will not be accepted until the May 
meeting, when the treasurer is present.  A motion was made by Will Beebe and seconded
to draw down $30,000 to pay current bills as recommended by  the treasurer. So moved
—unanimously.

Standing Committee Reports: Building & Grounds and Finance reports were accepted as
received.  Stewardship had no report. Will Beebe moved to have our landscaper contract 
renewed. The money is already in the budget. The motion was seconded and voted yes, 
subject to the approval of the B&G committee. Finance committee recommended 
contacting the diocese to ask them to reduce our annual assessment because of a drop in 
membership. Rev. Bill explained the formula for assessing parishes, and said it may be 
worth pursuing even if the amount may be only $7000.

Other Business: 
 Judy Fenner moved a request to approve Maureen J. to a salaried position, as she is 
taking on added responsibilities for the parish. Seconded by Eben Johnson, it was voted 
on unanimously.  It is with regret that the vestry has accepted the resignation of two of 
our members--- Lillian Woo and Bill Stocker. We wish them the best with their new 
endeavors. Each of these positions will be filled to cover until the next annual meeting in
January. Our guest, Mary Grady, was nominated and accepted to fill Lillian's position.



It was discussed to have Bill's co-warden position chosen by Sue Soares. A motion was 
made by Judy Fenner and seconded, to have Sue contact a possible replacement before 
the vestry retreat. So voted, unanimously.

The Team Concept: The remainder of the vestry meeting was used to get us all involved 
in an activity to develop a plan to include all active members of St. Peter's in the life of 
the parish. Church members' names were placed on index cards and our task was to 
place them into 3 different teams:  Spiritual Life, Resource Management, or Parish Life.
Members will be given a team at the May 15 meeting and can change their team if they 
want to. The concept is to build up a sense of fellowship, facilitate stewardship, help 
integrate new members, and help focus the work of the vestry.

Closing prayer was to tell something we are thankful for.
Meeting adjourned at 8:45pm.

Next regular vestry meeting is Monday, May 23, 2016  ( note change)

Respectfully submitted,
Karen Darrah, Clerk


